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People can feel responsible for others in many domains. Parents feel responsible for their
children, the rich can feel responsible for the poor, and as this paper will show,
employees can be made to feel responsible for their coworkers. Intuition suggests that
responsibility can create strong incentives for pro-social behavior. Someone responsible
for another person's welfare can feel a strong incentive to avoid disappointing the other
person. Uncertainty in beliefs about the other person's expectations for satisfactory
outcomes requires maximizing effort on the other's behalf. | propose that these "social
incentives” can be more motivating than traditional pay-for-performance incentives. In
six experiments, | show some conditions under which social incentives can be stronger
than pay-for-performance incentives. Social incentives are more motivating with more
perceived responsibility and higher costs of disappointing the other person. However, |
find no support for a disappointment aversion mechanism and suggest some alternatives.
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